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Union County Community Action, Inc. (UCCA) provides pathways for individuals 
and families to achieve economic self-sufficiency through the provision of 

services, advocacy, and community partnerships. 

HISTORY 
Established on January 6, 1966, Union County Community Action, Inc. (UCCA) is a private, 
non-profit corporation that provides individuals and families with the resources necessary 
to achieve economic self-sufficiency. UCCA serves the residents of Union, Anson, and 
Richmond counties by operating Head Start (HS), Early Head Start (EHS), NC Pre-K, and the 
Community Services Block Grant (CSBG). Our agency is governed by a volunteer Board of 
Directors comprised of fifteen members who provide equal representation of the public, 
private, and low-income sectors of Union County. County Commissioners (or appointed 
delegates) represent the public sector, local organizations recommend the private-sector 
representatives, and representatives from low-income areas are selected at community 
meetings. With 53 years of success to build upon, UCCA looks forward to a hopeful future in 
which we will continue to assist the individuals and families of the communities we serve 
achieve their goals of self-sufficiency and an improved quality of life. 

EARLY CHILDHOOD EDUCATION 
UCCA’s Head Start and Early Head Start programs provide high-quality early childhood 
education and developmental services to eligible children and their families, including 
families with low-incomes and children with defined disabilities. Parents and guardians 
receive case management services and work with UCCA staff to develop, plan, and achieve 
personal, financial, educational, and/or employment goals. Parent involvement activities 
included: monthly Parent Cafes, monthly family engagement meetings, Head Start 
Awareness events, Week of the Young Child, and the Homelessness Awareness luncheon. 
Throughout the year, 219 people volunteered their time in support of our efforts, 206 of 
which were current or former Head Start and/or Early Head Start parents/guardians. 

 
 



Union County Community Action, Inc. 
2018-19 Annual Report 

 
 
KINDERGARTEN READINESS 
To measure program outcomes, UCCA uses Teaching Strategies GOLD (TSG), an 
observation-based assessment documentation system used by Head Start programs 
nationwide. TSG is specifically designed to assess for children 0-5 years old and can be used 
for all children, including children who have disabilities or are English-language learners. 
Our teachers track children's learning progress by conducting three observation-based 
assessments throughout the program year, including once at the beginning, middle, and end 
of the year. Teachers enter their observation data into TSG, enabling us to track 
kindergarten-readiness progress for every child enrolled in our programs. 

Agency-wide assessment data is analyzed three times each program year to identify 
strengths and weaknesses at the county, center, and classroom levels so that training 
resources and support can be applied strategically. The assessment results are summarized 
in reports that are distributed to all UCCA centers and submitted to Parent Committees, the 
Policy Council, and the Executive Board. An end-of-year progress report is submitted to the 
Policy Council and to the Board of Directors as part of our agency’s annual self-assessment 
process.  

673 
Cumulative number of children 
UCCA served through the Head 
Start & Early Head Start 
programs 

79 
Children & toddlers who had an 
Individualized Education Plan (IEP) 
or Individualized Family Service 
Plan (IFSP)  

 

66 
Children ages 0-2 and 
pregnant mothers served 
in the Early Head Start 
Home-Based program 

617 
Total number of 
families served through 
our Early Childhood 
Education programs in 
PY 2018-19  

9% 
UCCA served 9% of all Union, Anson, 
& Richmond county children who 
were age and income-eligible for 
Early Head Start or Head Start 
services during PY 2018-19 

100% 
Average monthly 
enrollment (as a 
percent of funded 
enrollment) 
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The chart below demonstrates summarizes agency-wide growth in six key indicators of 
Early Childhood Development and kindergarten-readiness. 

 
 
CHILD HEALTH & NUTRITION 
All enrolled children receive two meals and a snack each day and hearing, vision, dental, 
and physical screenings, along with follow-up services, as needed, and regular 
developmental assessments. Children with disabilities or developmental delays receive 
additional services, such as speech therapy and physical therapy. 

 
 

 
 

 
 

 

290,700 
Meals and snacks provided to 
Head Start & Early Head Start 

children 

 

599 
Child dental screenings/ 

exams performed 

624 
Adults & children who 

received medical physicals 

11 
Adults who received 

Substance Abuse 
Counseling  

 

98% 
Percentage of enrolled children 

who received medical exams 

 

94.7% 
Percentage of enrolled Head 
Start children ages 3-5 who 

received dental exams 
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2019 OFFICE OF HEAD START FOCUS AREA TWO MONITORING REVIEW 
From February 10th, 2019 to February 15th, 2019, the Administration for Children and 
Families (ACF) conducted a Focus Area Two (FA2) monitoring review of the UCCA Head 
Start and Early Head Start programs. The Federal Review team reported no findings against 
UCCA. The Program Performance Summary Report issued by the Office of Head Start states 
that UCCA’s Head Start and Early Head Start programs meet the requirements of all 
applicable Head Start Program Performance Standards, laws, regulations, and policy 
requirements.  

2019 OFFICE OF HEAD START ON-SITE CLASS REVIEW 
From March 4th, 2019 to March 8th, 2019, the Office of Head Start conducted an onsite CLASS 
review of the UCCA Head Start program. Observations were conducted in preschool center-
based classrooms using the Pre-K Classroom Assessment Scoring System (CLASS). The 
CLASS tool looks at three domains and ten dimensions of the teacher-child interactions and 
measures those observed interactions on a seven-point scale. Observations from UCCA’s 
CLASS review resulted in the following grantee-level domain scores:  

• Emotional Support: 6.4313 
• Classroom Organization: 6.2750 
• Instructional Support: 3.0833 

COMMUNITY SERVICES BLOCK GRANT 
In addition to the Head Start and Early Head Start programs, UCCA operates the Community 
Services Block Grant (CSBG). CSBG promotes self-sufficiency for individuals and families 
living in poverty by offering case management services, financial assistance, educational 
workshops, and access to an extensive referral network of non-profit and human services 
agencies. CSBG participants meet with a UCCA Case Manager to assess their needs and 
develop individualized action plans outlining short and long-term goals related to achieving 
self-sufficiency. The assigned Case Manager evaluates participants’ progress towards 
achieving established goals during follow-up meetings and home-visits. UCCA provides 
financial assistance to participants only in instances when it directly contributes to the 
achievement of self-sufficiency goals. Participants also attend educational workshops 
focused on a variety of topics such as budgeting, credit counseling, and nutrition. 

During the 2018-19 CSBG program year, 9 families rose above the federal poverty 
guidelines, 15 families obtained employment and/or better employment, 6 families 
obtained jobs with medical benefits, 14 families secured and/or maintained standard 
housing, and 16 families received employment and/or education support.  

 



Union County Community Action, Inc. 
2018-19 Annual Report 

FINANCIAL REPORTING 
ANNUAL FINANCIAL AUDIT 
During the most recent comprehensive Financial Audit for the Fiscal Year ending 
September 30th, 2018, Burkett, Burkett, & Burkett CPAs reported no deficiencies or 
findings related to fiscal operations at Union County Community Action, Inc. 

BUDGET & EXPENDITURES 

 


